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Episode 2 Visual Guide

How to Use This Visual Guide

To help you get the most out of The Leader’s Edge Mini Podcast Series, I’ve created a Visual
Guide that accompanies each episode. This downloadable PDF features key models, frameworks,
and diagrams I reference during the podcast. As you listen, you’ll hear me cue specific visuals—
simply follow along in the guide to deepen your understanding and enhance your learning.

The Visual Guide is especially helpful if you’re listening to the audio-only version. For a more
immersive experience, you can also watch the full video version, where I share my screen to walk
through the visuals in real time!

Visual #1: The Unshakeable Business Endurance Framework



Visual #2: The Unshakeable Business Endurance Pyramid

Visual #3:  Managing Change with Buy-In - Three Essentials

Visual #4: Managing Change with Buy-In  - Diagnosing Behaviors
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Visual #5: Managing Change with Buy-In - Taking Action

Visual #6: The ABCs of Promoting Initiative - Diagnosing Behaviors
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Visual #7: The ABCs of Promoting Initiative - Action Steps



Visual #8: Delegate Like A Boss
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