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How to Use This Visual Guide

To help you get the most out of The Leader’'s Edge Mini Podcast Series, |'ve created a Visual
Guide that accompanies each episode. This downloadable PDF features key models, frameworks,
and diagrams | reference during the podcast. As you listen, you'll hear me cue specific visuals—
simply follow along in the guide to deepen your understanding and enhance your learning.

The Visual Guide is especially helpful if you're listening to the audio-only version. For a more
immersive experience, you can also watch the full video version, where | share my screen to walk
through the visuals in real time!

Visual #1: The Unshakeable Business Endurance Framework

Pattern
l.{o::l:mt.'on

Disciplined
Foresight

Fleeting Results
4

Durable Success

nshakeabl
Business

Empowering Endurance Courageous [
Oversight Insight

Micro-management Cautious Hesitation

4 1
Igniting Ingenuity Decisive Action

e — __,_,--"/ -\""-\-____ R

; Relentlpss Purposefut

r N e
"Provement Present® __

—

© Chris Kolenda 2025 | chriskolenda.com



Visual #2: The Unshakeable Business Endurance Pyramid
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Visual #3: The Unbeatable Positioning Chart
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Visual #4: Determination VS Drift
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Visual #5: Accountability
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Visual #6: The 3 Cs of Accountability - Behavior Diagnosis

1. "Picking on me:” CHRIS KOLENI

Employees will avoid you, shirk
responsibility, and shift blame.

2. Arbitrary
consistency, em|
hypocrisy and cc
question your ju
apply rules ham-nsteury.

4. Productive
Accountability:
Employees consistently
meet standards and
encourage their peers to
do the same.

3. Confusion: Employees will grow frustrated the
goal posts keep shifting.

Visual #7: The 3 Cs of Accountability - Action Steps

1. Conduct weekly 1:1
check-ins and quarterly 1:1s.

“It's us against the problem.”

2. You must model the
standards and take
responsibility when you fall
short.

“Here’'s how | am going to help you be
successful ™

“What does ideal support lock like?” The standards must apply to everyone
equally. Assess extenuating circumstances

on their own merits,

Avoid the “If | make an exception here..”
slippery slope by acknowledging the unique
circumstances.

4. Productive ; EMPOWERING

Accountability. ~ CARING 3. Use the X “so that” Y by
Employees consistently When format for your

meet standards and standards.

encourage their peers to do Use the pressure gauge to co-create
the same. examples of acceptable and

unacceptable, Have people describe
the standards in their own words.




Visual #8: Feedback
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Visual #9: Proactive and Reactive Accountability

Event

Proactive: Focuses on Future
Performance: “How do we do
it better next time."”

Reactive: Focuses on past
performance: “Why did we
perform as we did?”

Shape performance and behavior
using:
* X “sothat” Y by When
* Co-Create Pressure Gauges
*  1:1 check-ins
Feeding Forward
* Forward Action Review
* Coaching

Visual #10: Feeding Forward

Time

Address performance and behavior using:
* Rewards and Corrective Action
After Action Reviews
+ Remedial Training
* Process Improvement

"What went well that you want to
continue?"

"In what ways did you improve
over last time?"

"What do you want to do better
next time?"

FEEDING

"What does ideal support from
me look like?"

FORWARD

VVVV




Visual #11: Purposeful Presence Index

Unwavering Inspiration

How ruthlessly do you vote with your engagement?

Self-Stewardship

Self-Care

Poor to Average

Self-less or
Self-serving
Do It For Them

Or Neglect

Visual #12: Courage

PHYSICAL

Demonstrating bravery by confronting bodily harm or danger with
composure and determination, setting an example of resilience and
duty under physical threat.

Empower excellence

Source: WebMD Health Services' Center for
Research, Forbes, Visier

Support

MENTAL

The willingness to challenge assumptions, embrace
innovation, and confront complex problems with fresh
ideas, despite the discomfort of questioning established
norms of risking failure.

EMOTIONAL

The capacity to engage in difficult, high-stakes interpersonal
conflicts with empathy and authenticity, embradng vulnerability to
learn, grow, and forge stronger connections.

Visual #13: Reaching New Potential
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MORAL

Standing firm in your principles, ethics, and values, even
when faced withintense pressure, opposition, or

personal risk, guided by integrity and a commitment to
doing what is right

Once you reach your new potential,
you discover greater potential
beyond.

Getting through your discomfort
zone requires an activation agent to
get you moving until your
momentum takes you forward on
its own. That agent is often a coach
or advisor.
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