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Episode 4 Visual Guide

How to Use This Visual Guide

To help you get the most out of The Leader’'s Edge Mini Podcast Series, |'ve created a Visual
Guide that accompanies each episode. This downloadable PDF features key models, frameworks,
and diagrams | reference during the podcast. As you listen, you'll hear me cue specific visuals—
simply follow along in the guide to deepen your understanding and enhance your learning.

The Visual Guide is especially helpful if you're listening to the audio-only version. For a more
immersive experience, you can also watch the full video version, where | share my screen to walk

through the visuals in real time!

Visual #1: Clear Expectations — Expected Performance

Creating an Unstoppable Workforce

In periods of change, how viscerally do your employees get your expectations?

© Chris Kolenda 2025 | chriskolenda.com



Visual #2:

WO Loe W "o Y,
—_— Zener i

Visual #3:

LKJ,MH"' Dﬁﬂﬂ' | .
let / \ aﬂF;":'“,'{

@ <—— | 5TAE]




Visual #4: Modes Of Listening

DISTRACTED LISTENING

You are trying to multitask or your mind
wanders.

LISTENING TO RESPOND

You formulate your response to a matter
while the other person continues talking;
you lose the rest of their message.

Visual #5: Listening To Understand - Part 1

THE AVERAGE U.8. COMPANY LOSES & HOURS PER
WEEK PER EMPLOYEE DUE TO MISCOMMUNICATION
(400 HOURS PER YEAR PER EMPLOYEE) [NARRIZ
POLL, 2023].
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How = Tactics and

Open-Ended Questions
What = Goals and Objectives

What If = Alternatives

LISTENING TO WIN

You focus on proving the other person wrong or
showing how smart you are.

LISTENING TO UNDERSTAND

You focus on understanding and exploring the
other person's point of view before presenting
yours.

Your employee states
their point of view, "I
see this problem...”
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Implementation

You ask open ended HOW Would = COMH"QGMIES You paraphrase what
questions to explore How Well = Evaluate your employee said
your employee's ideas EwakE RE'S TATE ang ask, "Did | get that
and point of view. about right?”

Visual #6: Listening To Understand - Part 2

STATE:

YOUR PARTNER STATES

THEIR POINT OF

Your partner feels heard.

Help me to understand

Tell me more about ...

u can follow their poi
What factors influenced xd e points,
you the most ... i ‘
EXPLORE: ggg TATE:
YOU ASK OPEN ENDED \—/ YOU RESTATE THEIR POINTS
GQUESTIONS T0 GAIN MORE TO THEIR SATISEACTION,
*See Open-Ended UNDERSTANDING. nﬂ::r THAT'S EXACTLY

question types

VIEW,

Avoid interrupting, excessive
nodding, or uh-huhs.

Do this step periodically so




